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http://www.napa.fi/

Matti Salo
President, NAPA for Operations

» Naval Architect, M.Sc. 1988

» Research Scientist at Technical Research Centre of
Finland, Ship Laboratory 1985-1992

"« Joined Napa Ltd. 1992

» Manager of Onboard applications 1992-1995

» Managing director of Onboard-Napa Ltd 1996-2000
» President of Napa Group Ltd 2001 — 2011

» President of NAPA for Operations 2011 ->
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WORLD’S LARGEST CONTAINER
VESSEL

&

ONE OF WORLD'S LARGEST
SHIPBUILDING CORPORATION

&
NAPA

What do they have in common?




World's largest container vessel:

-

- What can actually fit inside its belly? ESSS==

- —
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NAPA - world’s leading software solutions company
for ship design and operation

Reliability first
Improve the safety and performance Commitment builds trust
of the global marine industry Courage leads the way
‘* Enjoy working together
T Success through knowledge

3D modelling

. . Loading & stability
Energy optimisation
Fleet management

Commitment to ecological sustainability
and energy efficiency for ships

Global reach — Finland, China, Korea, Japan,
Revenue €16M India, Romania, Italy, USA & worldwide agents

Continuously profitable

et Contrum Gamengen Comara. Nops Grovp.

1992 1995 1988 2001 2004 2007 2010

Established in 1989

70% owned by employees
Staff 130, 90 in Helsinki, Finland

Shipyards and ship owners
Design companies, institutes and authorities

Used by 400 organizations, installed in 1200 ships

5 © Napa Group 22 November 2011



Worldwide Network

Numeriek Centrum Groningen
Groningen, Netherlands

Napa Representation Office
Fort Lauderdale, Florida, USA  \c/ig"Westeam, Genoa, Ifaly

PBSP Systems
Gdansk, Poland

Piraeus, Greece

Istanbul, Turkey

Cadmatic
Turku, Finland

|Representation Office

|

|
ll
|

Kaminco Overseas

Napa Group
Helsinki, Finland

“\\
\ Baltmarin Ltd
\ 7 g e P St Petersburg, Russia
E ‘ . 1Y S Nz Napa Japan KK
v :/ 7 Klﬁlantique Shipping — o J,:w = r}x! ¥ Kobe, Japan
Sy, y Plougastel- Bl 5 = ~'~-
DBOU!BS, Ffan[e/—' A /\ 1By \ S " .\\ Napa Korea Ltd
®  SeaMaster ‘, ‘ Busan, Korea
~7 Consulting and Engineering& -
! HPuerto de Santa
% Maria, Spain M ~ Consilium

Napa Representation Office
Shanghai, China

Napa Software Services
India Pvt.Ltd
Bangalore, India

\ Marine
', Middle East FZC
\ Sharjah, UAE

J
J Napa Romania SRL
Galati, Romania

Vinashin Shipbuilding
Engineering JSC

Ormar Ltd Hanoi, Vietnam
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Financial Track Record
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(millions EUR)
co
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1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

«Annual increase in Turnover (1992-2011) = 18%
*Operating Profit average (1992-2011) = 20%
Current plan is to double the turnover (organic) until 2016 (>30mE€)
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References of NAPA for Design

* NAPA is being used worldwide by
over 350 leading maritime organizations

» Customers base represents
9590 of the shipbuilding (turnover) In
the world

mlodel Basins Maritime School s Others Authorities Naval Authorities
&R h  &Universities 3%

AN
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References of NAPA for Operations

- NAPA for Operation solutions are used worldwide by
Over 350 Shipping Company and Maritime
Organizations

« Over 1 200 installations for various ship types

Offshore Other
8 % _— 3%

Bulk Carrlers_\

6 %
Gas Carriers
10 %

Crude Carriers
11 %

\
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Product &
Chemical
Tankers




NAPA GROUP, success factors

e Top level domain knowledge on
ship desigh & IT

» Software development in real
shipbuilding environment

e "SMALL GIANT” strategy
(=global technology leader in
selected segment )




NAPA GROUP, success factors

 Market penetration Step by Step
(Scandinavia, Europe, Asia, US)
global market leadership in 15 years!

e Sustainable long term business
development (customers, personnel,
shareholders)




KEEPING BALANCE BETWEEN THREE
INTEREST GROUPS

Customers

Shareholders E?op:g\::iizl
(o)
70% owned 90 in Helsinki

By employees




NAPA User Meeting 2011

Keeping close contact with NAPA users in Levi.....

14 © Napa Group 22 November 2011



N
é 0\

W \Rame s

I Any questions?

Thank you
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